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Strategy Delivering to Tactical Outcomes

SOA/ Web Services

Outsourced System Development

/.\ Altruistic
Commltment mmformoﬂcs Consulting

With our focus on building relationships, it is not surprising that a significant

number of our corporate references and investment in time is with smaller GoC
organizations. Our focus on delivering to Tactical Outcomes resonates with Small
Agency Customerswho d K NB 2 dzNJ O ldélidz$éad 2 F & & SN

We understand the challenges of Small Organizations whose staff are extremely
busy with day to day IT Operations, askedto & ¢ S I NJ Yrd&fl i RIS |y
typically have limited experience delivering Management of Information and
Application Development projects due to periodic nature of these initiatives in

small organizations. Combine this with limited budgets and increased risks
/business impacts of failure/delay> & 2dz 4SS gKeé | 4a4O02YY
partner is required.

That is why Altruistic Informatics Consultingwith its Super Consortium of 24
niche companies provides innovative strategic and tactical solutions in the realms
of Enterprise Information Management (EIMApplication Developments well
as Project Managementustomized for smaller Organizations.

Contrary to philosophy of bigger is better, we implement & NB I f £ dzd S NJ
solutions that can get delivered on time and on budget in 2 to a maximum 15
months, start to finish. Our own philosophyis,a { G F NI { Yl f €t X {d
FYR adz GALX @€ o

Flexible Multi-Dimensional Solutions
10-50 employeesw51-250 Employees250-800 Employees

More than a marketingpitchz ! L/ Q& 321 f | & Sttt |
a positive corporate reference for every engagement. Whether that be for a

QX

single resource or a small team of 5-6 resources we strongly advocate;
U Shared Rishvith clients with multiple off ramps,
0 Self SustainindgKnowledge Transfe(Documentation, Training,
Coaching),

AIC Integrated IT Business Solution Building Blocks

Enterprise Business Architecture (EBA)
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Small Agency Value Proposition

AICCommitment

Weoffera ¢ K2dzZaKG [ SI RS
sophisticated highquality Enterprise
solutions customized for Small
organizations and weemain engagedas
committed long term Business Partners,
a key differentiator from ad hoc
opportunistic vendors.

Managing Your Risk
i Enterprise Information Management
Ou complementary Environmental

Scancombined with our strongProject Combining Enterprise Content Management and Business
Management capability offerg\IC

Customersaccurate scope and assurance ) _ _
for effective, fixed priced project manner, towards a single enterprise means of managing corporate

delivery X.and we have been recognized information.

. . .
twice natlona”y to ients It Enterprise Information Management (EIM)

Intelligence , AIC assists small organizations align, in a practical
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http://www.altruistic.ca/

