
 

  

Strategy Delivering to Tactical Outcomes 

                       

Strategic IT Business Alignment 

Planning for Current and Future IT Capacity/ Service Requirements 

Stay ahead of the curve by increasing value to your Customers and reduce 
redundancies /operational costs through stream-lined business processes and 
a unified IT infrastructure. 

 
 

Effective IT Business Governance 

Making IT investment decisions based on appropriate information, at the 
appropriate time by the appropriate people.  
 

 

Clear Value of IT within the 

Business Community  

Á Clear Line of Sight from Tactical 

to Strategic Outcomes 

Á IT Infrastructure Portfolio 

Á IT  Business Systems Portfolio  

Á Program Activity Architecture 

Á IT Investment Strategy 

Á Effective and Repeatable 

Decision Making Process 

Á Performance-based Business 

Case 

Á Customer View  

Á Product /Outcome View 

Á Process and Activity View 

Á Resource View (Technology, 

People, Suppliers), and  

Á Associated Risks  

Á Unified IT Infrastructure   

Á IT Service Delivery  and Support 

Framework 

Á Cyber Security Framework 

Á Enterprise Information 

Management 

 

 



 

 

Strategy Delivering to Tactical Outcomes 

CIO Enterprise Capacity Check 

Assists the CIO in their role to  plan and 

meet the current and future demands 

on IT within an organization. Accurately 

defining both the delta and required 

timing is performed by our Senior 

Business Architects  whose expertise has 

been developed via their cross-sectional 

IT and Business experiences . 

EA Planning / Facilitation/ Enterprise 

Business Case Development 

Assists the CIO in their role as head of 

Technology to obtain investment 

support by effectively communicating  

current and future IT service 

requirements to other Senior Executives 

in the organization. 

Effective Corporate Management 
Framework 
 
Assists the CIO to effectively align and 
integrate resources to priority outcomes 
and accountabilities as part of their 
contributions to ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ tǊƻƎǊŀƳ 
Activity Architecture (PAA).  
 

Value Proposition 
 
Towards Shared Services, be it as a 
Central Internal or External Service 
Provider or partnered Cluster, Team AIC 
has extensive experience developing 
practical Governance frameworks for 
both US and Canadian Shared Services 
organizations. 
 
 
 

Translating Theory into Practice 

Led by Jean-Marc Robinson, our experienced team members translate 

the theory of Enterprise Architecture into a plan of proven priorities 

matching maturity of organizations with implementation of measurable 

successes required to implement an effective Enterprise Architecture 

program.   
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