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Strategic IT Business Alignment

Stay ahead of the curve by increasing value to your Customers and reduce
redundancies /operational costs through stream-lined business processes and
a unified IT infrastructure.
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Strategy Delivering to Tactical Outcomes



CIlO Enterprise Capacity Check

Assists the CIO in their role to plan and
meet the current and future demands
on IT withinan organization Accurately
defining both the delta and requied
timing is performed by our Senior
Business Architectsvhoseexpertise has
been developed via theicrosssectional
IT and Business experiences

EA Planning / FacilitationEnterprise
Business Case Development

Assists the CIO in their role as head of
Technology toobtain investment

support byeffectively communicaing
current and futurelT service
requirements to other Senior Executives
in the organization.

EffectiveCorporate Management
Framework

Assists he CIO to effectively align and
integrate resources to priorityoutcomes
and accountabilitiesas part oftheir
contributionsto2 NB I YA T I (A 2
Activity Architecture (PAA).

Value Proposition

Towards Sharedervices, be iasa
Centrallnternal or External Servce
Provider or partnered Clusgr, Team AIC
has extensive experience developing
practical Governance frameworks for
both US and Canadian Shared Services
organizations.

Led by JearnMarc Robinsonour experienced team members translate
the theory of Enterprise Architecture into a plan of proven priorities

matching maturity of organizations with implementation of measurable

successes required to implement an effective Enterprise Architecture

program.

)

IT Business Modernization

Project Initiation "‘j

Organization
Readiness
Assessment

Project Team
Champion
Stakeholders

Modernization
Principles

Value-Stream
Pricritization

Value-Stream
Assessment

Baseline Business
Process
Outcomes

Supporting
Systems

Supporting
Information
Quality

Technology
Infrastructure

Modernization

Target

Modernization |\
Plan /

Desired Business

Process
Outcomes

Required
Automation
Capability

Required
Information

Required
Technology

IT Investment
Strategy

Transition
Plan

IT
Business Systems
Projects

IT Infrastructure
Projects

Altruistic Informatics Consulting
18 Western Avenue,
Ottawa, ON K1Y OL4

Ph. (613)723-7471
Fax. (613) 723-7241
www.altruistic.ca

-\ Strategy Delivering to Tactical Outcomes




