
 

  

Strategy Delivering to Tactical Outcomes 

                      
Enterprise Information Management (EIM) 

Towards a Single Enterprise Solution 

 Establishing a Corporate EIM Vision and a Strategy to create 
complementary Enterprise Standards 

 Establishing an effective Plan to prioritize & target  Corporate IM 
Building Blocks that complies with  the GoC Framework for the 
Management of Information (FMI) as well as meets the ƻǊƎŀƴƛȊŀǘƛƻƴΩs 
Legal, Business and Management objectives (numbers 1-6 in following 
schema) 

 Iterative delivery of Functional and Technical Solutions towards future  
EIM Framework/End State by AIC Super Consortium of Member 
companies (24) 

AIC EIM Road Map 

 

Enterprise Information 

Management Components  

Á Strategic (Governance) 

Á Enterprise Content 

Management 

Á Information Architecture 

Á Business intelligence 

Á Data Governance 

Á Decision Support 

(Trending) 

Á Alignment (Fit/Gap Analysis) 

Á Corporate Taxonomy 

Á Enterprise Standards  

Á File Plans 

Á  Knowledge Mapping 

Á BPM/ Workflow 

Á Risk Management 

Á Learning & Awareness 

Á Tactical (Integration) 

Á Service Oriented 

Architecture 

Á ERP: SAP , 

PeopleSoft/Oracle 

Á Systems Development 

Á .NET / J2EE 

Á CMS / EDRMS / LMS 

 

 



 

 

Strategy Delivering to Tactical Outcomes 

Enterprise Business Architecture 

Our  Strategic Enterprise Business 
Architecture practice focuses on assisting 
organizations secure key information to 
support an effective priority making 
process that maximizes value to the 
business by improving performance, 
reducing redundancies and streamlining 
value-streams. 

Program/ Project Management 

Aligning tactical actions with strategic 

Governance /Investment Planning and 

Management objectives falls under the 

domains of Portfolio and Project 

Management. The embodiment of these 

respective interrelated disciplines is via;   

Á IT Proposal Business Case                                           

Á Project Management Office       

Direct Value Business Transformation 

Program 

In simplest terms, our change 

management solution centres around 

establishment of a desired corporate 

ŎǳǎǘƻƳŜǊ ŎŜƴǘǊƛŎ άōǊŀƴŘέ όŜƳōƻŘƛƳŜƴǘ 

of corporate vision and mission 

statements) and transforming first, the 

άtŜƻǇƭŜέ ŎƻƳǇƻƴŜƴǘ ƻŦ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴ 

and developing and/or expanding 

existing Enterprise Architecture and BPR 

structures/flows to generate increased 

Customer Value/Revenue streams. 

 

Deliverables Based Engagements 

Priority  Type /Area Deliverables  

1 Strategic  
ECM/BI 

Horizontal Sr. Mgmt. Support (2+), Investment 
Envelope, Timeline  

2 Strategic 
Info. Arch. / 
Data 
Governance  

IM, IT ,BI, Corp. Communications participation/ 
consensus  

3 Strategic 
Taxonomy / 
Analysis 

Complete/consolidate CM and IM File Plans, Data 
Architecture, KM Mapping  

3 Alignment  
CM/IM/KM 

CM, IM Plans and KM Mapping developed/ 
completed and aligned with EIM Framework  

2 Alignment  
Metadata 
Standards 
Classification 
File Plan  
KM Mapping 

Fit-Gap Analysis in relation to EIM Framework  

1 Alignment  
BPM / 
Workflow 

Document processes/models for ECM, BI, ERP/CRM  

2 Alignment  
CM Assets 

Fit-Gap Analysis in relation to EIM Framework  

2 Alignment 
DM/RM  

Fit-Gap Analysis in relation to EIM Framework  

3 Alignment  
Risk Mgmt. 

MAF Compliance to TBS, LAC Directives  

4 Alignment  
Learning & 
Awareness 

Fit-Gap Analysis in relation to EIM Framework  

3 Tactical  
Systems 
Integration 

Leveraging / extending BPM  
Interest in new paradigm  

4 Tactical  
Systems 

Project Mgmt. & Implementation to IM,CM,KM,LMS, 
ERP/CRM Systems Development Projects  

4 Strategic & 
Tactical  
Feedback  
Decision 
Support 
System 

Trending of Actual vs.EIM Plan  
Operational Business Intelligence  

 

 


