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+ The underlying premise of the AIC Direct Value Business
Transformation Program is that effective organizations
align their investments and both direct and indirect
activities to reinforceapre-def i ned fAbrando, t !
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thatiscons umed/ purchased by fACuston
Stakeholders, Sponsors, Partners etc.)
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+ Our component based solution is a strategy, a flexible
Plan of Action, not a methodology.
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Strategy Delivering to Tactical Outcomes



Customer Centric Brad

In simplest terms, our change

management solution centres around

establishment of a desired corporate
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(embodiment of corporate vision and

mission statements) and transforming
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organization and developing and/or o o A )
expanding existing Enterprise Our unique programA YU SIANJF 0 Sa aoSad LIN
Direct Value Configuration, Customer Service, Program/Project
Management under the umbrella of an Enterprise Business
Architecture (Corporate Governance)

Business Architecture and BPR
structures/flows to generate
increased Customer Value/Revenue

Service OrientedProgram With

ManagementOffice Behaviours/Motivations associated with Universal Social Norms,
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Experiential Learning.

An effective PMO represents the
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daily basis and serves internal staff, who
may lack PM experience, navigate PM

processes / reporting.
Enterprise Business Architecture

Collaborative communication combined

with objective decision making based on
ta.2Y a.Said tNFOGA Portfolio Management
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Recruitment Process Program/Project

Campaign Improvement Management
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Ph. (613)723-7471

Fax. (613) 723-7241
www.altruistic.ca Our solution is not a quick fix but If you believe, like we do, that
change can only occur successfully if investmentsind t S 2;LJ ¢
Staff/Customers are made then we would be happy to meet with
you to provide you further insight into our
Direct Value Business Transformation Program.
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