
 

  

Strategy Delivering to Tactical Outcomes 

                      
Direct Value Business Transformation 

Organizational Customer Service Innovation for the GoC 

 The underlying premise of the AIC Direct Value Business 

Transformation Program is that effective organizations 

align their investments and both direct and indirect 

activities to reinforce a pre-defined ñbrandò, the 

embodiment of an organizationôs mission statement,  one 

that is consumed/purchased by ñCustomersò (Public, 

Stakeholders, Sponsors, Partners  etc.) 

 

 Our component based solution is a strategy, a flexible 

Plan of Action, not a methodology.  

 

Direct Value Business Transformation Model 
Start Small, Succeed, Stay Small & Multiply 
 

 

Transformation Via People  

Á Define Customer Centric 

Brand (Strategy) 

Á Customer Service 

Development 

Á Small Team Recruitment 

Á Proactive Knowledge / Skills 

Á Implement  Pilot Project(s) 

Á Customer Service 

Infrastructure 

Á Customer Service  Delivery 

Capacity  

Á Program / Project 

Management Office 

Á Customer Feedback 

Á Change Across Enterprise 

Á ά{ŜŜŘƛƴƎέ Project Leaders 

Á Tactical Business Processes 

 

 



 

 

Strategy Delivering to Tactical Outcomes 

Customer Centric Brand 

In simplest terms, our change 

management solution centres around 

establishment of a desired corporate 

ŎǳǎǘƻƳŜǊ ŎŜƴǘǊƛŎ άōǊŀƴŘέ 

(embodiment of corporate vision and 

mission statements) and transforming 

ŦƛǊǎǘΣ ǘƘŜ άtŜƻǇƭŜέ ŎƻƳǇƻƴŜƴǘ ƻŦ ŀƴ 

organization and developing and/or 

expanding existing Enterprise 

Business Architecture and BPR 

structures/flows to generate 

increased Customer Value/Revenue  

Service Oriented Program 

Management Office 

An effective PMO represents the 

ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎǘǊŀǘŜƎƛŎ ƛƴǘŜǊŜǎǘǎ on a 

daily basis and serves internal staff, who 

may lack PM experience, navigate PM 

processes / reporting. 

Collaborative communication combined 

with objective decision making based on 

ta.ƻY ά.Ŝǎǘ tǊŀŎǘƛŎŜǎέ ƛǎ ƪŜȅ 

Altruistic Informatics Consulting 

18 Western Avenue,  
Ottawa, ON K1Y 0L4 
 
Ph.   (613) 723-7471 
Fax. (613) 723-7241 
www.altruistic.ca 
 

STARTING POINT 

Our unique program ƛƴǘŜƎǊŀǘŜǎ άōŜǎǘ ǇǊŀŎǘƛŎŜǎέ ƻŦ aŀǊƪŜǘƛƴƎΣ 
Direct Value Configuration, Customer Service, Program/Project 

Management under the umbrella of an Enterprise Business 
Architecture (Corporate Governance) 

 
With 

 
Behaviours/Motivations associated with Universal Social Norms, 
{ƻŎƛŀƭ /ƻƎƴƛǘƛǾŜ [ŜŀǊƴƛƴƎ aƻŘŜƭΣ DƻŦŦƳŀƴΩǎ 5ǊŀƳŀǘǳǊƎƛŎŀƭ 
tŜǊǎǇŜŎǘƛǾŜΣ ¢ǳŎƪƳŀƴΩǎ DǊƻǳǇ 5ŜǾŜƭƻǇƳent Theory and 

Experiential Learning. 
 

 

Our solution is not a quick fix but If you believe, like we do, that 
change can only occur successfully if investments in άtŜƻǇƭŜέ; 

Staff/Customers are made then we would be happy to meet with 
you to provide you further insight into our 

Direct Value Business Transformation Program. 
 

 

 

 

 


