
 

  

Strategy Delivering to Tactical Outcomes 

   

Deliverable Based System Development        

Automated Workflow Applications / Management 
Systems 

Simply put, our goal is to deliver a high quality software development 

solution on time and on budget that improves the functioning and value 

of the organization’s business. 

 

Our philosophy mirrors that of the Manifesto for Agile Software 

Development; 

 Individuals and interactions over processes and tools  
 Working software over comprehensive documentation  
 Customer collaboration over contract negotiation  
 Responding to change over following a plan …… 

 
…….and we do this in an ethical, professional manner. 

 

AIC Deliverable Based Advantages 

Project Management ω Shared Risk ω Software Development άBest 
Practicesέ 

Our success is based on working in tandem with Customers to accurately 
understand/map Business Requirements/Processes and then offer an 
innovative solution that respects the reality of the organization’s data. 

 

 

MICROSOFT CANADA 2008 CODE DEVELOPER AWARDS 

(Canadian Human Rights Commission Horizon Case & Audit Management System) 

Deliverable based System 

Development Options 

Á Complex Enterprise Solutions 

($500 K+) 

o Service Oriented Architectures 

o Multiple Legacy Systems Integration 

o ERP  

o Artificial Intelligence 

 

Á Small Scale System Development 

($30K-$400K) 

o Proof of Concept/ Pilots 

o Changing Business Processes 

o Re-Purpose Legacy Applications 

o Additional Features/Enhancements 

o 1-2 System Integration 

 

Á Microsoft Dynamic CRM (COTS) 

o Configuration 

o Customized Case Management 

System 

Á SharePoint 

 



 

 

Strategy Delivering to Tactical Outcomes 

Risk Management 

Complementary Environmental Scan 

We offer a complementary scan to avoid 
unpredictable costs  and provide a more 
accurate and transparent project scope 
for our Customers in advance. 
 
Feel free to offer same option to our 
competitors, our experience is that they 
rarely take up the offerJ. 
 

Getting it Right: Technical Business 

Resources 

Our solution team(s) , supported by 
skilled Developers, consist of Business 
System Analysts and one of 8 Senior 
Application Architects fluently speak  
Business  as well as ά¢alk Techέ. 
 
This dual skill set ensures that  our 
technology  solutions focus on delivering 
effectively to desired  business 
outcome(s). 
 
For More Information, please contact: 
Altruistic Informatics Consulting 
18 Western Avenue, Suite 2 
Ottawa, Ontario K1Y 0L4 
www.altruistic.ca  
Ph.(613) 723-7471 
SBIPS : Tier 1: System Integration Stream 

Deliverable Based Development Solutions 

Process (es)  

Scrum Development  Agile Development  
Smaller, short term “sprints”  Ideal for situations where  
projects of 6 -8 weeks;   there is not a clear 
New Product Development  understanding of what is needed 

in terms of a system. 

    

           

 

Integrating Security into the SDLC 

The following illustrates our process for mitigating security risks to ensure 
that our solutions respect Government of Canada Security and Privacy 

standards. 
 

 

http://www.altruistic.ca/

